AT A GLANCE

CHALLENGES

e Manual tasks

e Service Delivery
e Cost

e People

BENEFITS

e Cost Saving

e Service Quality

e Quick Response time
Efficiency

IMPLEMENTATION

Assessment and Strategy: MSP Square conducted a
thorough assessment of the MSP's operations and
devised a tailored strategy to automate manual tasks
using a suite of DevOps tools.

DevOps Integration: Implementing DevOps principles,
MSP Square integrated various tools like Jenkins,
Ansible, and Terraform, automating repetitive
processes across the MSP's infrastructure and
operations.

Process Automation: Tasks including deployment,
configuration, and monitoring were automated,
enhancing operational efficiency and reducing the
scope for human error.
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DEVOPS AUTOMATION
CASE STUDY

Streamlining Operations: Empowering a
Large MSP through DevOps Automation

INTRODUCTION

MSP Square, a longstanding partner of a prominent
large-scale MSP, collaborated on a transformative
journey aimed at automating manual tasks using
DevOps tools. This partnership aimed to streamline
operations and bolster the MSP's business strategy. By
leveraging MSP Square's expertise in DevOps
Automation, significant improvements were witnessed
in cost savings, service quality, and turnaround time.

CHALLANGE

Manual Task Overload: The MSP grappled with a
multitude of manual and repetitive tasks across their
operations, leading to inefficiencies and increased
operational costs.

Service Delivery Challenges: Manual processes
resulted in delayed service delivery and compromised
service quality, impacting customer satisfaction.

RESULT

Cost Savings: By automating manual tasks, the MSP
achieved substantial cost savings associated with
reduced manual effort and optimized resource
utilization.

Service Quality Enhancement: DevOps Automation
improved the overall service quality, ensuring
consistent and error-free service delivery, thereby
enhancing customer satisfaction.

Accelerated Turnaround Time: Automation
streamlined processes, resulting in faster turnaround
times for service delivery, enabling the MSP to be
more responsive to customer needs.

Operational Efficiency: The MSP witnessed a
significant boost in operational efficiency, allowing
their teams to focus on strategic initiatives rather
than routine manual tasks.



